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We are standing on the shoulders of 
Giants… 



The Dilemma 

It’s only 

a job 

It’s life 

and death 



Delicate Balancing Act of Power, 
Choice and Control 



My experience… 
• We underestimated the scale and complexity of the 

task 

• The work attracts visionaries and saviours – we now 
need guides and interpreters 

• We are attracted by the simplicity and ‘rightness’ of 
the task but few have the stomach for the long haul. 

• It’s hard to do the fine tuned, painstaking work…we 
want a solution and we want it now… 

• We keep trying to standardise individuality 

• We’ve focussed on the systems rather than the people 
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THE SIMMONS TRIANGLE 



A word of caution… 

‘I have found that it is perfectly 
possible to neglect people one 

person at a time’ 

Michael Kendrick 



People get the services WE 
(society) think they deserve 





SPIROGRAPH 







Wolfensberger - PASSING 

Value is attributed to people according to 
who they are with and what they do… 

 
VALUED SOCIAL ROLES 



For example… 



John O’Brien – Valued Social Roles  

They give us clues about 

• Belonging 

• Interacting 

• Mutual Responsibility 







The search for  

MEANING 

and 

PURPOSE 





Hope is definitely not the same thing as 
optimism. It is not the conviction 
that something will turn out well, but 
the certainty that something 
makes sense, regardless of how it turns 
out. 
 Vaclav Havel 


